
 
San Francisco Health Service System (SFHSS) Audit Policy 

 
 
Purpose  
 
SFHSS procedures for audits performed by SFHSS Staff and Third-party Consultants. Third-party Consultants 
include, but are not limited to, the firm contracted to provide actuarial and health benefit consulting services to 
SFHSS (SFHSS Actuary), and any applicable auditors, actuaries and/or consultants under contract with the 
City of County of San Francisco (City) through other City Departments. 
 
Background Rationale 
 
Audits ensure (i) Department-wide accountability to SFHSS members, (ii) adherence to and adoption of health 
benefit administration best practices, (iii) continuation of the Health Service Board’s fiduciary duty to Members, 
(iv) routine evaluation of the valuable services provided to SFHSS Members, and (v) improvement of those 
services through the actions of SFHSS and the Health Service Board (Board). 
 
Policy  

1. The frequencies of audits will be determined by legislative and regulatory requirements as well as any 
applicable City or SFHSS policies.  

2. The SFHSS Executive Director will ensure that appropriate resources and personnel are available to 
conduct audits in an efficient, comprehensive and timely manner. 

 
3. Audits shall address: 

 
• Operational  
• Performance 
• Compliance 
• Financial 
• Ad Hoc  

 
4. Audits are listed in the appendix as: 1) Required or 2) Interval (Appendix A: List of Required Audits and 

Frequency) or Internal Audits (Appendix B: List of Internal Audits and Frequency). Appendix A and/or 
Appendix B may be modified by the Board or Executive Director to comply with legislative and 
regulatory requirements, City policy, or health benefit administration industry best practice. 

 
5. Budget: The Health Service System’s Board approval of the department’s two-year budget provides the 

authority for the department to proceed with an audit.   
 

6. Scope of Work: 
• SFHSS and/or Third-party Consultants shall develop the scope(s) of work for all Required and 

Internal Audits. 
• Each scope of work shall be consistent with the available funds and approved SFHSS budget. 
• Each scope of work shall be approved by the Executive Director or designee. 

 
 
 
 

 



7. Annual Audit Schedule: 
 
• The SFHSS Chief Operating Officer (COO) and CFO shall develop an Annual Audit Schedule 

consistent with Appendix A and Appendix B. The audits may be added or deleted. 
• The SFHSS Actuary may review and may provide final recommendations to the Annual Audit 

Schedule upon the request of the Executive Director or designee. 
• The Executive Director shall provide final approval of the Annual Audit Schedule.  

 
8. Audit Support: 

• Prior to conducting any audit by a Third-party Consultant, a Letter of Engagement shall be 
submitted which will include, but is not limited to, the following: a detailed description of the scope 
and subject matter of the audit, required information, proposed schedule, and audit methodology.  

• The Executive Director or designee shall review and approve the Letter of Engagement. 
  
Reporting 
 

• The COO and/or the CFO shall review a draft audit report of all audit results, as well as the evaluation 
phase of an audit (Fieldwork), questions and concerns, and corrective action plans. 

• Upon finalization of the review of the audit report by the COO and/or CFO, the Executive Director shall 
review the and approve a final audit report (Audit Report). 

• The Executive Director and/or a Third-party Consultant may present the Audit Report to the Board. 
• As applicable, the Executive Director may distribute the Audit Report to the Board-approved entities 

and/or post the Audit Report publicly to the SFHSS website or other entities based on compliance with 
laws, rules and regulations.      

• All documentation from the Fieldwork, Draft Audit Report, and the Audit Report itself shall be retained 
according to the policies and procedures of the City’s Office of the Controller. 

  
Review of Audit Recommendations  
 

• A Work Plan and Schedule shall be developed by SFHSS staff and approved by the Executive Director, 
COO and CFO in accordance with the Audit Report recommendations.  

• The Executive Director, COO and CFO shall be responsible for ensuring the recommendations from the 
Audit Report are implemented.  

 
Policy Review 
 
SFHSS shall annually review the SFHSS Audit Policy, Appendix A (List of Required Audits and Frequency) 
and Appendix B (List of Internal Audits and Frequency). 
 
Policy History 
 
The SFHSS Audit Policy is effective January 1, 2020.   

 
 




