
SFHSS.ORG

Racial Equity Action Plan:
2022 Departmental Progress Report

May 11, 2023



SFHSS.ORG

• Racial Equity Context: Departmental, City-Wide & National Initiative

• Office of Racial Equity Reporting Milestones 

• SFHSS Data-Driven Approach

• Equity Practice Implementation

• Equity Practice Learnings

Presentation Aim

Agenda

• Provide overview of racial equity work and seek ongoing collaborative input 
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www.racialequitysf.org

Government Alliance for Race & Equity 

City-wide Racial Equity Mandate

The Office of Racial Equity (ORE) was formally 
created by legislative ordinance No 188-19. 
ORE serves as a new division of the Human 
Rights Commission with authority to create a 
citywide Racial Equity Framework and mandate 
the completion of departmental Racial Equity 
Action Plans (REAP). 

The City and County of San Francisco is a part of 
GARE’s national network of municipal, regional and 
state governments (100 cities and 30 states) working to 
achieve racial equity and advance opportunities for all. 

www.racialequityalliance.org

GARE Learning Cohort
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Phase I: 
Organizational Transformation
Focuses on internal staff programs and policies. 
Phase 1 uses the Racial Equity Survey for 
departments to inform their plan and center on 
building empowering workplace environments.

Target Population: 50+ SFHSS Staff

Phase II:
Service Delivery
Focuses on the delivery of external services and 
programs. Phase 2 will center on community 
engagement and external equity indicators to 
support vulnerable populations. 

Target Population: 120K+ Covered Lives

Framework Delivered to All CCSF Departments
Core Focus Areas, Templated Initiatives

Framework Currently Under Development
To be developed by ORE 2023

DEPARTMENTAL RACIAL EQUITY ACTION PLANS



SFHSS Racial Equity Experience

Fall ‘19Summer 
‘19Winter ‘18 Summer 

‘20Spring ‘20

Government Alliance for Race 
and Equity Learning Cohort 
Citywide Racial Equity      
Working Group

Engagement Activity: 
Equation for Trust

Employee Engagement Survey
Racial Equity Foundations 
Leadership Training
Office of Racial Equity Formed

Internal Racial Equity  
Advisory Formed

Fall ‘20

REAP Phase I Framework 
Released
All-Staff Racial Equity Climate 
Survey & Foundations Training
Engagement Activity:            
Early Experiences with Race 

Quantitative & 
Qualitative Data 
Analysis
Engagement 
Activity: Racial 
Equity Visioning 

Winter ‘20

REAP Phase I 
presented to 
Health Service 
Board and 
submitted to 
Office of Racial of 
Racial Equity



ORE Reporting Milestones (Completed)

May 2021

Visit the Health Service Board calendar for Presentation Archives: 
SFHSS Racial Equity Action Plan approval from Health Service Board (Dec 2020) 
REAP Business Initiative Report provided to Health Service Board (Dec 2021)
REAP Annual Update presentation provided to Health Service Board (Dec 2021)
Departmental Racial Equity Progress Report Annual Report for 2021 (May 2022) 

https://sfhss.org/upcoming-meetings
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SFHSS Racial Equity Action Plan: https://sfhss.org/reap

See all Departmental Racial Equity Action Plans: 
https://www.racialequitysf.org/dept-racial-equity-action-plan

https://sfhss.org/reap
https://www.racialequitysf.org/dept-racial-equity-action-plan
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