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The Process & Self-Evaluation Areas

Health Service Board Self-Evaluation 2022 – DRAFT

 Governance Committee met in November to review and approve timeline
 Annual survey conducted in November and December 2021
 Four areas for evaluation:

- Governance Structure & Policies
- Board Member Interactions and Meeting Activities
- Goal Setting and Communications
- Board’s Interactions with Management

 100% completion rate
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Executive Summary Highlights

Health Service Board Self-Evaluation 2022 – DRAFT

 Improvement in areas
 36 questions total: 27 questions increased rating, 2 ratings decreased, 6 

questions remained the same
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Improvements in Areas of Possible Concern or Focus Highlighted in the 2022 Evaluation
There were no statements within any of the four areas in which the average score 
decreased by 0.3 points or higher.

Health Service Board Self-Evaluation 2022 – DRAFT

Improvements in Areas of Possible Concern or Focus Highlighted in the 2021 Evaluation
Listed below are areas noted in last year’s evaluation as areas of possible concern or focus. 

Areas of Improvement for 2021 and 2022
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Summary of Areas that Showed 
the Most Significant Score Increases
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Results of Board Performance Evaluation
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Governance Structure & Policies
Results
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Board Member Interactions and Meeting Activities
Results
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Goal Setting and Communications
Results
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Board’s Interactions with Management
Results
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2022 Action Steps to Improve 2021 Requests



— 11 — SFHSS.ORG
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Conclusion: Areas to Focus for 2022

1. Broaden the educational platforms to include conferences and invite 
more speakers. 

2. Remind Commissioners to stay on topic during discussions.
3. Review the phrasing of questions: 

• #24 The Board communicates effectively to Plan Members.
• #27 The Board communicates effectively to the City.  
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